Brand
Audit
Checklist

Ronins



Conducting a brand audit can be a detailed
and sometimes daunting process, but having a
structured approach can simplify the task and
ensure you cover all critical aspects.

To help you get started and stay organised, we've created a
comprehensive brand audit checklist. This checklist serves as a
step-by-step guide, ensuring you don't miss any vital elements and
providing a clear framework for your audit.

The checklist covers everything from the initial preparation and
data collection to the analysis, evaluation, and creation of an action
plan. It also includes ongoing review and monitoring, crucial for
mMaintaining your brand’s relevance and effectiveness over time.
Each step is designed to help you gather valuable insights and
develop actionable strategies for strengthening your brand.

By following this checklist, you'll be able to conduct a thorough
and effective brand audit, identify key areas for improvement,

and align your brand with your business goals. Whether you're a
seasoned marketer or new to the concept of brand audits, this tool
will be invaluable in guiding your efforts and ensuring a successful
outcome.

Ronins



Preparation
Set Clear Objectives
Q Define specific goals for your brand audit.

Q Identify key outcomes you wish to achieve.

Assemble Your Team

Q Include marketing professionals, brand managers,
and external consultants.

Gather Resources

Q Collect brand guidelines, marketing collateral,
customer feedback, and sales data.

Data Collection
Internal Data

Q Review all brand materials (logos, slogans,
websites, social media proﬁles).

Q Gather employee feedback to understand internal
brand perceptions.

External Data

Q Conduct customer surveys to gather opinions and
perceptions.

@ Performm market research to understand trends and
industry benchmarks.

Q Analyse competitors’ branding strategies and
market positioning.
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Analysis
Brand Identity Review
Q Define specific goals for your brand audit.

Q Identify key outcomes you wish to achieve.

Market Analysis

Q Include marketing professionals, brand managers,
and external consultants.

Customer Insights

Q Collect brand guidelines, marketing collateral,
customer feedback, and sales data.

Digital Audit

Q Review website, social media profiles, and online
content for performance and consistency.

Evaluation
Compare Performance Against Objectives

@ Measure brand performance against initial audit
goals.

SWOT Analysis

Q Identify strengths, weaknesses, opportunities, and
threats to your brand.
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Reporting

Q Collect brand guidelines, marketing collateral, customer
feedback, and sales data.

Digital Audit

Q Review website, social media profiles, and online content
for performance and consistency.

Reporting
Summary of Findings

Q Compile key insights from the data analysis.

Recommendations

Q Provide specific, actionable recommendations for
improvement.

Action Plan
Set Priorities

Q Identify key actions to address first based on importance
and urgency.

Develop Timelines

Q Create a timeline for implementing each
recommendation.

Assign Responsibilities

Q Allocate tasks to team members for implementation.

ROnlnS ronins.co.uk



Review and Monitor
Establish Metrics

Define KPIs to measure the success of brand
improvements.

Conduct Regular Audits

Q Schedule regular reviews to ensure ongoing
alignment with business goals and market
conditions.
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About the checklist

This checklist provides a step-by-step guide to
conducting a thorough brand audit, ensuring all critical
aspects are covered and leading to actionable insights
for continuous improvement. Download and use it to
keep your brand audit on track!
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